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Statutory History and Authority
The Department of Public Health and Social Services traces its statutory foundation to Public
Law 7-101, effective July 1, 1964, which designated the Department of Public Health and
Welfare, previously designated as the Department of Medical Services. Public Law 9-147
subsequently renamed the department as the Department of Public Health and Social
Services. The department is established within the Executive Branch of the Government of
Guam pursuant to 5 GCA § 3111, with its authorities and responsibilities set forth throughout
Title 10 of the Guam Code Annotated.

ABOUT DPHSS

https://dphss.guam.gov

OUR MISSION
To assist the people of Guam in
achieving and maintaining their
highest levels of independence
and self-sufficiency in health and
social welfare.

OUR VISION
Empowered people of healthy
mind and body living in a safe
environment throughout their
lifetime.

OUR LEADERSHIP

Theresa C. Arriola, MBA
Director

PeterJohn D. Camacho, MPH
Deputy Director

DIVISION CHIEFS

CONTACT US

bertha.taijeron@dphss.guam.gov

(671) 922-2512

155 Hesler Place
Hagatna, GU 96910
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OUR SERVICES
DPHSS is organized into six (6) divisions, each dedicated to delivering essential health and
social services to the community. Our key services include:

Primary & Preventive Care: Delivering
essential medical services and
community health screenings.

Disease Control: Promoting public
health through active disease prevention
and monitoring.

Wellness Promotion: Encouraging
healthy lifestyles and community
wellness initiatives.

Vital Statistics: Issuing official records,
including birth, death, and marriage
certificates.

Environmental Health: Ensuring the
safety and sanitation of our island’s
environment for all residents.

Social Services: Supporting families
through childcare, foster care, Medicaid,
and additional assistance programs.

Senior Care: Promoting the well-being
and independence of seniors aged 60
and over.

Licensure & Regulation: Regulating,
licensing, and enforcing standards for
healthcare professionals to ensure
public safety.

OUR WORKFORCE
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OUR STRATEGIC GOALS

MODERNIZE
WORKFLOWS
Digitize HR & procurement
systems to automate
manual tasks and
accelerate processing.

OPERATIONAL
CONSISTENCY
Standardize all SOPs and
mandate staff training to
guarantee operational
consistency.

DATA
MODERNIZATION
Launch a unified digital
data architecture to
maximize system
integration and
accuracy.

BY GENDER

FemaleMale
24% 76%

Total Employees 342

https://dphss.guam.gov/
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DIVISION HIGHLIGHTS
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DPHSS is committed to delivering effective, high-quality programs and services that improve the health, well-being, and self-
sufficiency of Guam’s residents. The results below highlight our performance across all six (6) divisions in FY 2024.

DIVISION OF ENVIRONMENTAL HEALTH

DISTRIBUTION OF SANITARY PERMITS ISSUED

PUBLIC SWIMMING POOL 0%

COSMETIC ESTABLISHMENTS 0%

EATING AND DRINKING 12%

LAUNDRY AND DRY CLEANING 0

FOOD ESTABLISHMENT 2%

HOTEL/MOTEL 63%

INSTITUTIONAL FACILITY 23%

In FY 2024, a total of 1,075  sanitation inspections were
conducted for various health-regulated establishments.

DIVISION OF GENERAL ADMINISTRATION

TOTAL PROFESSIONALS LICENSED TO SERVE GUAM
In FY 2024, the HPLO licensed 3,111 healthcare practitioners across nine

professional healthcare boards.

DIVISION OF PUBLIC HEALTH

FY2024 AVERAGE MONTHLY WIC PARTICIPATION BY
CATEGORIES 

DIVISION OF SENIOR CITIZENS

PROGRAM ACCOMPLISHMENTS CLIENTS SERVED

DIVISION OF PUBLIC WELFARE

MEDICAID, MIP, AND SNAP ALLOTMENTS ISSUED
In FY 2024, a total of $367,619 million in Medicaid claims and $186 million

Supplemental Nutrition Assistance Program (SNAP) allotments were issued.

1,414 No. of CPS Referrals Received 

FY2024 SERVICES DELIVERED

No. of Children Subject of CPS Referrals 2,052

DOD IRT WELLNESS MISSION:
Joint efforts with the U.S. Air Force
reserves enabled BFHNS and BPCS
nursing staff to provide 1,367
community immunizations,
streamlining critical care and public
health access.

BUREAU OF CHILDCARE SERVICES
Throughout FY2024, the BCCS
continued to operate under a
waiver that allowed enrollment-
based payments and making child
care more accessible to Guam’s
population.

BUREAU OF COMMUNICABLE DISEASE
CONTROL (BCDC)

Introduced RSV preventive
antibodies and vaccines for infants,
pregnant women, and older adults.

23%

63%

12% 2%

No. of Foster Children692

No. of Family Foster Homes 89

DIVISION OF CHILDREN’S WELLNESS

474,034
meals delivered to 2,174

homebound seniors

51,240
transportation services
provided to 515 seniors

99,456
senior center operations (12

senior centers) provided
services to 829 seniors

84,767
adult day care services (3

centers) provided to 87
seniors

25,782
in-home services provided

to 413 seniors

10,641
case management

services provided to 2,089
seniors

13,583
caregiver services provided

to 204 family caregivers

105,510
congregate meals

provided to 896 seniors at
15 centers

*includes Guma Serenidad 24-hour
emergency protective services

adult protective services
provided to 315 clients

1,212 1,319

6,287

MEDICAID MIP SNAP

MEDICAID MIP SNAP
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$68M

GENERAL FUND SPECIAL FUND EXPENDITURES

  GENERAL FUND $67,942,978 $44,520,478 $41,970,813

  SPECIAL FUND $3,904,741 $7,415,732 $17,927,588

TOTAL  $71,847,719 $51,936,210 $59,898,401

REVENUE FUND BY SOURCE FY 2024 FY 2023 FY 2022

TOTAL  $62,364,729 $52,906,455 $38,635,043 

EXPENDITURES FY 2024 FY 2023 FY 2022

FY 2024 FY 2023 FY 2022
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LOCAL AND FEDERAL
FUNDING AT WORK 

GENERAL FUNDS SPECIAL FUNDS

FUNDING OVERVIEW: THREE PRIMARY SOURCES

GENERAL FUNDS

Local government
appropriations that

suport the core
operations of the DPHSS.

SPECIAL FUNDS

Program revenues
restricted to specific
purposes including:

FEDERAL FUNDS

Grants received from:

Community Health
Centers
Licensure Fees
Healthy Futures &
more

U.S. Department of
Agriculture (USDA)
U.S. Department of
Health and Human
Services (HHS)

TOTAL RECEIVED

REVENUES AND EXPENDITURES: 3 YEAR COMPARISON

TOTAL REVENUE /EXPENDITURES FOR THREE FISCAL YEARS

Local and federal funds help
strengthen the health, well-being, and
self-sufficiency of Guam’s residents.

HEALTHCARE ACCESS
Medicaid services provided
island-wide.

Supplemental Nutrition
Assistance Program (SNAP)
benefits issued to eligible
households.

FAMILY AND COMMUNITY
SUPPORT

Child Care Development
Fund (CCDF) assistance
Temporary Assistance for
Needy Familities (TANF)
benefits issued to eligible
households.

WIC nutrition services for
women, infants, and
children

FY 2025 FINANCIAL
OUTLOOK

Continue supporting
accreditation initatives and
quality improvement efforts

Maximize federal funding
opportunities and maintain
strong grant performance.

SENIOR AND DISABILITY
SERVICES

Home-delivered meals

Transportation assistance

Case management

FEDERAL FUNDS RECEIVED
IN FY 2024

TOTAL FEDERAL FUNDS RECEIVED
IN FY 2024

$292M$292M$292M$292M



CHALLENGES WE CONTINUE TO ADDRESS

ACCREDITATION INITIATIVES THROUGH THE PUBLIC HEALTH
ACCREDITATION BOARD (PHAB)

We want to hear from you! Let’s stay connected! Do you like this report? Is there any other information you would like to see
included? Please let us know by contacting our office at (671) 922-2503. See previous Citizen Centric Reports of DPHSS at
www.dphss.guam.gov.

FUTURE OUTLOOK: Moving Guam Forward

Invested in staff training, recruitment,
and retention to build a skilled
workforce.

Throughout FY 2024, the DPHSS continued to strengthen services, improve operational efficiency, and
expand access to programs that support the health and well-being of Guam’s residents. Through the
collaborative efforts of all six (6) divisions, the Department achieved key initiatives that enhanced public
health infrastructure, strengthened social service delivery, improved access to healthcare programs,
and increased support for vulnerable populations.

FY 2024 ACHIEVEMENTS

Workforce Development

FY 2025 PRIORITIES

Enhance training and professional
development to support employee
growth and succession planning.

Staff Capacity Building

Modernized systems and processes
to improve efficiency and customer
service.

Program Modernization
Expand digital tools and automate
processes to improve access and
operational efficiency.

Digital Transformation

Implemented quality improvement
initiatives to strenghten program
performance and outcomes.

Quality Improvement
Leverage data and performance
metrics to drive decisions and
improve program outcomes.

Data-Driven Decision Making

As the DPHSS moves into FY 2025, the Department remains committed to building upon these
achievements while addressing emerging community needs. Priority efforts include, but not limited to:
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General Operational
Challenges

Dispersed service
locations limiting

efficiency and
accessibility.

Rising Community
Needs

Increasing demand for
services, especially
among vulnerable

populations continue
to grow.

Resource
Contraints

Limited funding and
resources impact our

ability to expand
services and

infrastructure.

System and Data
Integration

Ongoing efforts are
needed to modernize
systems and improve
data sharing across

programs and partners.

Strengthen collaborations with federal,
local, and community partners to maximize
impact, leverage shared resources, and
improve health outcomes across the
communities we serve.

Strong Partnerships
Deepen partnerhips and engage
communities to co-create solutions
and drive positive outcomes.

Community Collaboration

DPHSS continues to advance our
accreditation journey through the Public
Health Accreditation Board (PHAB) to
demonstrate  to our community that we meet
national standards of quality and
performance.

FY 2025 FOCUS
Engage staff across all divisions in
accreditation readiness and training.

Enhance policies, procedures, and
accreditation readiness initiatives. 

https://dphss.guam.gov/audit-reports-2/

